Workshop resources:
Role of the executive, area and regulatory committees

THE EXECUTIVE

(Leader and cabinet, mayor and cabinet, or mayor and council manager)

Lead the community planning process

Lead Best Value

Propose the council’s policy framework

Propose the budget

Take executive decisions within the council’s policy framework
Take in-year decisions on resources and priorities

Implement the policy framework

Be the focus for forming partnerships to address local needs.

AREA COMMITTEES

Take decisions delegated from executive:

- in-year decisions on resources and priorities in their area
- to implement the council’s policy framework in their area

Take decisions delegated from regulatory committees

Consult local stakeholders on the council’s policy framework.

REGULATORY COMMITTEES

Development control
Licensing and registration

Health and safety at work regulatory function

Political management structures © WWEF-UK, 2004
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