Workshop resources:
The council’s management structure

Use one of the following columns to sum up the council’s management structure, depending on
what system your council has introduced. Substitute alternative terms used by your council
where appropriate. If your council has opted for an improved committee structure, prepare a
similar table to reflect your management structure. Make sure that there is plenty of space to
stick Post-it notes around each heading.

The council’s management structure

Full council Full council Full council

Leader Elected mayor Elected mayor

Cabinet Cabinet Overview and scrutiny
Overview and scrutiny Overview and scrutiny Regulatory committees
Regulatory committees Regulatory committees Area committees*
Area committees* Area committees* Council manager
Chief executive Chief executive Chief officers

Chief officers Chief officers

* If your council has area committees with delegated powers.
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